
 

 

FINAL AGENDA 
Planning Workshop 

in lieu of Regular Meeting 
 
 

Board of Directors 
Aquatic Science Center 

 
To Be Held 

September 2, 2010 
10:00am-2:00pm 

 
East Bay Regional Parks District Training Center 

11500 Skyline Blvd. 
Oakland, CA 94619 

 
 
10:00-10:15 Roll Call and Approval of Agenda 
 
10:15-10:25 Public Comments 
 
10:25-10:30 Approval of June 3, 2010 meeting minutes 
 
10:30-10:45 Overview of Strategic Planning Workshop and 

Meeting Objectives 
  
10:45-11:00 Review ASC Major Activities and Milestones, 

Relationship to SFEI - 2008-2010 (Review first 
three years of history, current focus areas, and key 
initiatives underway/in development and intended 
results of strategic planning)  - Need to differentiate 
ASC from SFEI 

 
11:00-11:15 Break  
 
 
 
 
 
 



 

 

11:15- 11:45 Desired Outcomes of Strategic Planning Process  
(Defining a Strategic Planning Process and Desired 
Outcomes of a Full-Day Retreat) 

 
   Basic Terminology, e.g., vision, mission, goals, 

objectives, ends, means, purpose statements, 
business statements, focused on clear 
understanding of strategic planning process and 
products. 

 
   Obtain agreement on content, timeline and 

schedule of strategic planning process and draft 
agenda for 2011 Planning Meeting.  

 
Getting Ready (decide what to accomplish; 
check readiness; choose participants; 
summarize org. history and profile; i.d. info 
needed for strategic plan; develop “plan to 
plan.” 

 
         Articulating Mission and Vision  
 

Assessing the Environment (document 
previous and current strategies; gather 
input/perspectives from internal and external 
stakeholders on perceptions and expectations 
of ASC; gather info about effectiveness of 
programs and activities; i.d. additional issues 
or questions)  
 

Agreeing on Priorities (SWOT; set criteria for 
setting   priorities; review, evaluate and 
identify “core mission” goals and objectives, 
decide on priorities; summarize scope and 
scale of programs; develop program metrics; 
develop 5-Yr financial projections)  

 
Preparing the Strategic Plan (i.d. writer; agree 
on review/updating process; i.d. links to 
annual work plans; prepare the plan)  



 

 

   
 

11:45-12:15  Discuss ASC Mission/Purpose Statement and 
identify draft Goals and Objectives (What is the 
Center’s evolving “role”; evolution of water quality 
science needs and priorities to broader ecosystem- 
based science support; need to address program 
evaluation metrics.) 

 
   Mission/Vision  
          (reviewing mission/vision statements) 
 
   Goals and Objectives 
           (reviewing the Center’s Goals and Objectives) 

 
12:15-12:45  Lunch Break (working lunch)  

Brief staff reports on new initiatives and board 
feedback, follow-up recommendations 

 
12:45-1:15   Discuss/identify set of ASC Organizational 

Options  
(The Center’s role and function in transition; 
new environmental and science challenges, 
new information needs, new opportunities: 
Moving from ad hoc and opportunistic 
responses to more strategic, 
watershed/ecosystem/landscape-based 
responses and improved assessments of 
effectiveness and achievement of desired 
water quality and aquatic ecosystem “health” 
conditions.) 

 
1:15-1:45           Discuss/ Review Anticipated Opportunities for                              

ASC  
(What kinds of projects does the Center 
support; how are current approaches to 
developing new initiatives working?)  
 
 

 



 

 

       Should there be a Central Valley ASC  
                                 office? 
 

 Expanded membership, formation of advisory              
committees, or ad hoc task forces 

 
1:50-2:00           Summary of Meeting Agreements and Next  
                           Steps. 
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